
CHALLENGE

Community health centers (CHCs), such as Keystone Rural 
Health Consortia in Emporium, PA, are in a unique position 
to support some of the most vulnerable communities in  
the country. CHCs are supported by federal funding and  
a variety of grant opportunities with the goal of delivering  
primary care and certain other services to patients  
regardless of their ability to pay. 

However, the combination of uncertain funding 
mechanisms and a high-needs patient population leaves 
many CHCs searching for innovative ways to improve 
outcomes while maintaining financial sustainability.

At Keystone Rural Health, the answer lies in data-driven  
value-based care. As a member of the Aledade 
Pennsylvania 2018 Accountable Care Organization 
(ACO), Keystone Rural Health now has access to timely, 
actionable insights about its patients that help to 
coordinate care, reduce costs, and improve quality for 
traditionally underserved populations.

SOLUTION

CHCs will need to look beyond their traditional fee-for-
service and grant-based reimbursement strategies as the 
industry shifts to value-based care, says Kristie Bennardi, 
CEO of Keystone Rural Health Consortia. 

“Historically, payers would reimburse CHCs regardless 
of the quality of care provided, but we can all see that’s 
changing very quickly. We need to change with it,” she 
stressed. “Getting involved in an ACO is one of the first 
steps you’ll want to take toward value-based care.”

CHCs are extremely well-positioned to take this next step 
in quality improvement and cost reduction, Bennardi 
continued.

“As community health centers, we’ve always been one 
step ahead with value-based care because of the focus on 
quality that comes with our Universal Data System (UDS) 
measures,” she said. “And much of this work is very similar 
to the requirements for being a patient-centered medical 
home (PCMH), which many CHCs already are. ACOs simply 
help us continue down that path of high performance while 
providing the opportunity for shared savings to further 
support our mission.”

Proactive, coordinated care rooted in strong relationships 
with the primary care environment is a hallmark of high-
quality providers, Bennardi explained. 

Keystone Rural Health uses data 
from the Aledade App to identify 
individuals in need of Medicare Annual 
Wellness Visits (AWVs), transitional 
care management (TCM), and other 
preventive care, ensuring that these 
individuals have access to all the 
resources they need to make more engaged, informed 
decisions about their health. 

“The Aledade App gives us insight into our high-priority 
patients so that we can connect with them for the care they 
need,” she said. “You simply have to utilize data for those 
purposes. It’s a critical part of making sure value-based 
care really works, and that’s what Aledade provides for us.”
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Registered nurses (RNs) at Keystone work as case 
managers to assist with completing AWVs and following 
up on recent ED visits and hospitalizations. By working 
closely with other members of the care team, the case 
managers help to start important conversations around 
social determinants of health and other factors that may 
impact a patient’s utilization patterns and their ability to 
follow a care plan.

“When you start to engage in care coordination in a 
more strategic way, you’ll start to uncover issues during 
your AWVs and TCMs that will lead patients into case 
management assignments and vice-versa,” said Bennardi. 

“Addressing some of those socioeconomic concerns 
has an effect on medication adherence, access to care, 
and other factors that can have a huge impact on overall 
outcomes. The case managers really end up paying for 
themselves relatively quickly, and patients see the positive 
results of more proactive, holistic care.”

By taking a structured approach to preventive care, CHCs 
can also see reduced costs and fewer duplicated services.  

“If you’re seeing patients with multiple chronic conditions, 
but you’re just referring them out to specialists, you’re 
likely contributing to a lot of duplicate tests and services,” 
pointed out Bennardi. “If you don’t know what their 
endocrinologist or pulmonologist is doing for them, it really 
makes it more difficult to provide quality care.”

“But if you can identify patients who can be served 
appropriately in the primary care environment without 
referring them to other providers, you’re going to see less 
duplication of services, better insight into the coordination 
of care, speedier access to care, and fewer avoidable ED 
and hospital visits.”

For example, a focus on integrating behavioral health more 
closely with primary care has brought significant results for 
Keystone Rural Health patients.

“When we worked with our behavioral health partners to 
bring them closer to primary care, it helped to bridge a 
lot of gaps,” Bennardi said. “Previously, our patients were 
waiting months and months to get counseling or other 
services. Now, we can provide that care much more 
quickly and efficiently, which also has positive downstream 
impacts on health and wellness.”

“Everything points back to improving the experience for 
patients and improving their outcomes while reducing 
costs. By using our care team efficiently and working 
with Aledade to get access to the data that is critical for 
their work, we’ve been able to make a big difference in our 
community.”
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RESULTS 
Together with Aledade, Keystone Rural 
Health Consortia has seen a measurable 
positive impact from the focus on data-
driven preventive services. Between 2018 
and 2019, the CHC increased the number 
of Medicare Annual Wellness Visits by 
15 percent and boosted the number of 
transitional care management services 
after acute inpatient discharges by 36 
percent.

During the same time period, ED visits 
dropped by 13 percent per 1000 attributed 
Medicare patients. 

“Community health centers need to start 
thinking about how they’re going to get the 
data they need to see success with value-
based initiatives,” Bennardi said. “We don’t 
know what the future holds, and the vast 
majority of us are not in a financial position 
to stay stagnant. Our sustainability is 
continually at risk, so we have to be 
proactive.”

An ACO partner like Aledade can provide 
the guidance, data, tools, and support that 
CHCs need to create a more sustainable 
future.

“We have done wonders for our practice 
together so far, and we’re excited to keep 
going,” Bennardi concluded. “We’re more 
in tune with our patients and the cost of 
care, which are both extremely important. 
It’s been an amazing experience, and we’re 
very proud of what we have accomplished 
with Aledade while looking toward a future 
that is better for our patients, our staff, and 
the health system as a whole.”
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For more information about value-based care visit aledade.com. 


